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 Example / case study – Captive insurance
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Our vision…
…is to assist you in achieving your objectives and protect your assets.
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World Economic Forum :
Risk Landscape
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Risk Universe / Advise
(examples)
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What you could face and
that’s not all…

7

 Compliance (reputation, internal controls, etc.)

 External events (political, social, etc.)

 F&B Laws (compliance, changes, etc.)

 Financial (currency, liquidity, counterparty, etc.)

 Human resources (knowledge, skills, etc.)

 IT/IS (breakdown, failure, attacks, etc.) 

 Operations (quality, safety, procurement, etc.)

 Regulatory & legal (litigation, fiscal environment, etc.)

 Sales & Marketing (competitor, customer, consumers, etc.)
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Some crisis 2009 – 2016
(examples)
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 Dam breakage Brazil/Indonesia/Guatemala/Hungary/Spain

 Earthquake (Tsunami) in Chile/Haiti/Japan/New Zealand

 Flood/Storm in Australia/Colombia/Slovakia/Pakistan/Philippines/Thailand

 Food & Mouth Diseases in Korea/Japan impacting Australia

 Human Pandemic / Ebola / Zika

 Political riots in Bahrain/Egypt/Ivory Coast/Libya/Mali/Syria/Thailand/Tunisia

 Political sanctions in Iran/Syria/Zimbabwe

 Volcanic eruption in Ecuador/Indonesia/Mexico

 War in Syria/Iraq

 … not to mention the events like fire, accidents, etc.
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Stories
(examples)

918/07/2016 2016 @ THE CONSULTING GROUP AG (TCG)



Property Loss Prevention
(example)

Site Grading

18/07/2016 2016 @ THE CONSULTING GROUP AG (TCG) 10



Agenda

 Risk universe – What could we face ?

 Risk Financing Methodology

 Example / case study – Captive insurance

18/07/2016 2016 @ THE CONSULTING GROUP AG (TCG) 11



Risk Financing Solutions
Insurance (example Zurich Inc.):

 Property & Business Interruption

 Product Liability

 Marine

 Directors & Officers (D&O)

 Kidnap & Ransom

 Product Recall

 Health Insurance

 Motor Vehicle

 Travel Insurance

 Contents Insurance

 Personal Liability

 Retirement

 Protection for Relatives, etc.
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Banks (example UBS):
 Call
 Put
 Swap
 Accounts
 Cards and credit cards 
 Mortgages
 Retirement
 Pillar 3a, etc.

Suppliers:
 Forward contract
 Contractual clauses
 Specification
 Contract manufacturer
 Contract partner, etc.

Premium / cost vs. mitigation / protection



Healthy balance between cost of 
risk financing and residual risks

…is to assist you in achieving your objectives and protect your assets.
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Captive Insurance
(long term sustainable dev.)
 Start with a few line of business; e.g. Property / BI, Liability, Marine

 Develop portfolio over time (add more complex lines of business over time)

 Increase level of retention over time

 Add prevention programme over time

 Communicate regularly with management / organization

 Communicate changes to management / organization

 Be aware that you cannot win all the time; insurance business is cyclical…!
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Captive Insurance
(example)
 Started in 90’s

 Significantly increased number of business lines only after 5 – 10 years

 Increased level of retention on a regular basis

(base line = 100, then 200, then 350, then 750 and finally 1500)

 Multi-year / multi-line agreement signed with Zurich & partner insurers
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While ERM is 
much broader 
than insurance 

there are strong 
links.

Captive Insurance and 
Enterprise Risk Management
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